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WHAT WE EXPECT FROM THE TEAM
 PASSION: Each player must have a passion for the game. Passion is displayed by an eagerness to learn, a
desire to win, and the devotion to do whatever is necessary to make that happen. A passion for the game
will raise your play a notch higher than pure ability.
 COMMITMENT: Each member of the team must be committed to the success of the team. This requires a
time commitment, a physical commitment, and a heart commitment. 

 Time: You must make the time for practices and tournaments. This may mean sacrificing in another
area of your personal life, but this is necessary to achieve great things. You will need to prioritize your
commitments. Remember that you have teammates who are counting on you. 
 Physical: You will need to exert yourself and be willing to push yourself beyond your comfort level in
practices and games. 
 Heart: Each player on the team needs to care about the success of the team. If individuals only care
about themselves the team will not succeed. Caring about your teammates will lead to a cohesive unit
with a common goal. Goals are much easier to achieve when multiple people are trying together to
reach them. 

 WORK ETHIC: Hard work is the foundation of improving a team’s and an individual’s performance. Work
ethic is an attitude and it applies to all areas of life. Learning to work hard on the volleyball court will
translate to other parts of your life and help you succeed at everything you do.
COMMUNICATION: This is a key component to success learning to communicate on the court is vital to
the success of the team. This includes players on the court talking to each other, players on the bench
encouraging the team, and players helping their teammates succeed by communicating where the open
play is. This communication cannot come from only one player but must stem from the whole team.
 WINNING ATTITUDE: To win, you have to want and expect to win. Winning is an attitude and, it is
contagious, but it must be earned. Winning comes from hard work, discipline, and heart. A winning
attitude also accepts losing with graciousness and sees it as an opportunity to learn how to get better. 
 PLAYING TIME: Playing Time is one of the most challenging aspects of coaching and can cause the most
sadness and frustration.  There will be 10 girls who all want to be on the court when the game starts and
during every point until the end.  There are even more parents, grandparents, relatives and friends who
want the same thing. Unfortunately, there are only 6 girls who can be on the court at a time. This is a
traveling sport so equal playing time is not mandatory. We promise that we will do our best to do what we
think is best for the team and the players.
 IMPROVEMENT & PROGRESS: Success is not only measured by wins and losses but in the improvement of
players and the team. It is necessary that a goal of the season is not only to have a winning season, but
that each player as an individual and the team as a whole improve their level of volleyball play. If we can
accomplish this, a successful season will definitely follow. 
 SHORT MEMORY: Players need to forget plays quickly. The previous play cannot affect the next play –
whether it was good or bad. Don’t dwell on plays that may not have gone as planned and don’t bask in
plays that were great. The next ball is always the most important and is the only one we have control over.
 FUN: The team should enjoy playing together. Volleyball is a game and should be enjoyed. We believe
that the more you put into something the more you get out of it. The harder you work in practice and
games, the more fulfilling it is when you accomplish your goal. You will enjoy the competition that each
ball represents and this will translate into a better experience overall.
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WHAT WE EXPECT FROM OURSELVES

 All of the statements above
 PREPARATION: We will be prepared for every practice in order to fully utilize the time to help the team
improve. We will use a variety of drills to keep practice interesting and moving at a fast pace. We will focus
on team preparedness but still emphasize the importance of correct technique and solid fundamentals. 
 TEACHING: We will attempt to teach you the game of volleyball by encouraging positive results and not
dwelling on negative ones. We will use demonstrations and try to limit the amount of information delivered
with words alone.
 LEARNING: We have a LOVE for the game of volleyball. We will transfer that passion into our coaching
performance. We as coaches will continue to learn and improve to better our team.
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WHAT WE EXPECT FROM PARENTS

 NO COACHING: As difficult as it may be, we expect parents to let the players and coaches take
responsibility for what happens on the court.  It does not benefit the player or the coach when parents
coach from the stands.  If you ever have questions or observations, we are more than happy to discuss
these topics over coffee, prior to or after practice, but not during games/tournaments. 
 POSITIVE ENCOURAGEMENT: Parents need to provide encouragement not only to their own daughter,
but to teammates and coaches. Do not talk negatively about anyone on the team, our opponents, or
officials.  Many mistakes will happen when playing volleyball and players need to be able to move on
quickly. Having positive encouragement will greatly help this process.
 SPORTSMANSHIP: Parents must honor the game, the opponent and the officials.  Without the opponent
or the officials there would be no game.  If a bad call is made by an official remain silent and let the
coaches handle the situation as they think is appropriate.  Focus on encouraging your child and other
players (from both teams).
 PRACTICE/TOURNAMENTS: We expect parents to get their daughters to practices and games on time
along with picking up their child after.  We expect parents to encourage and provide good nutrition prior
to practices and games along with making sure players are getting necessary rest to stay healthy. 
 POSITIVE COACHING ALLIANCE: Parents must read and sign the PCA Parent Pledge.  It is also strongly
encouraged to visit the website (www.positivecoach.org) to review youth sports related topics, getting
ideas such as how to have positive conversations with their players and other parents.
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WHITNEY CONTACT INFORMATION
Cell Phone: 952-686-8006
Email: wjmarkson14@gmail.com

JIM CONTACT INFORMATION
Cell Phone: 612-703-0138
Email: jlsorensen@comcast.net


